
MEETING SUMMARY
Key Highlights of JCC Co-Chairs Meeting: June 5, 2023

The Joint Collaborative Committees (JCC) Co-Chairs Committee meetings provide a forum for cross-committee discussion, to promote strategic
alignment with JCC Principles, advance core committee mandates and to provide oversight, direction and create alignment on shared initiatives.

Through leadership from each organization (Doctors of BC and the Ministry of Health), the Physician Services Committee (PSC) provides
guidance, monitors the activities, and oversees the work of the JCCs.
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The PSC and Doctors of BC Board approved 3 Year JCC Aligned
Strategic Plan has identified the following focus areas: (1)
Strengthen JCC alignment processes to create capacity for the
JCCs to address emerging issues; (2) Align JCC Physician
Leadership offerings across the committees; (3) Alignment of
Priority Populations; and (4) Implement a cross JCC measures
system across the committees.

Greetings & Gratitude

The JCC co-chairs welcomed Drs Jason Kur and
James Card as the newly appointed respective SSC
and JSC physician co-chairs. The table thanked
departing co-chairs Drs Ahmer Karimuddin and Alan
Ruddiman for their contributions to the JCCs.

Measuring the Impact of JCCs

An overview on the JCC Measurement initiative was
provided as one of a set of measures to support the
accountability requirement outlined by the Physician
Services Committee (PSC), the Doctors of BC Board
and the Physician Master Agreement (PMA).
Approval to form an advisory committee consisting of
JCC physicians and Ministry of Health
representatives from the committees was reached.

Indigenous Specific Anti-Racism and Cultural Safety

An update was provided on the engagement activities
within the JCC Indigenous Specific Anti-Racism
(ISAR) and Cultural Safety and Humility (CS&H)
initiative. A total of 331 participants have attended
experiential learning sessions this year. Five webinar
sessions were completed by March 2023 and were
attended by 245 participants.

Compassionate Leadership

Since February 23, 2023, 40 physicians have
participated in the Compassionate Leadership
Training.

IHI Aim Statements

A discussion on the IHI Aim Statement was initiated
in response to a co-chair request to adopt the
Quintuple Aim into the principles of the JCCs.

Since 2011, the JCCs have followed the IHI Triple
Aim, with the incorporation of improving provider
experience, however, formal adoption of the
Quadruple Aim was not made in the recent PMA.

The JCCs decided to adopt the Quintuple Aim and will
explore the identification of health equity outcomes
and measures.

JCC Alignment of Equity, Diversity and Inclusion

The co-chairs are supportive of aligning the work of
Equity, Diversity, and Inclusion (EDI) across the
JCCs.

It was approved to survey current JCC EDI work that
is underway to avoid duplication across Doctors of BC
and the JCCs.

JCC Communications – JCC Website and Branding

Marisa Adair presented the benchmark member
engagement survey results, which included questions
around the JCC brand, with approximately 25% of
survey respondents were not sure of what JCC
programs do for physicians.

As we move forward with the re-brand,
communications will examine how to raise awareness
of the JCCs initiatives, and the projects associated
with them.

Advancing Alignment- Purpose to Practice Workshop

On June 5th, the co-chairs participated in a Purpose
to Practice (P2P) workshop facilitated by consultant
Valerie Nicol. Each committee highlighted short- and
long-term priorities, and what enables or hinders their
work.

It was suggested that the co-chairs focus on working
together to improve common areas of work (e.g.,
maternity, digital health, and mental health) by
bringing discussions and ideas to the JCC co-chairs
meetings.


